Washington State Animal Response Team
BOD Meeting Minutes
June 9, 2026
1900-2100 (approximately) 
via Zoom

Attendees: Lynn Snow, Lenore Marentette, Jeff Dahl, Leo Notenboom, Bill Daugaard, Angela Sorkin, Michaela Eaves, Niccole Peters


Priority Discussion & Decision Items:

· Respond.Reset.Ready! (Gear cleaning–solutions proposed/tried so far)
· Gear Cleaning GM: received very few responses, and it is difficult to keep chat membership current.
· Pizza has been offered at cleaning parties once so far, and seemed to have a promising turnout. 
· Cleaning parties can be hosted at car washes to allow for location flexibility, but it’s important to pay attention to the cost of that and get receipts 

· Social TRT GroupMe name changed to WASART Social to include more of the membership
· 2025 Annual Tax Return
· Tax return was approved by the board.
· Using Sign-up Genius more widely to encourage members to be more responsive to events and trainings.  
· Purchased a WASART team Sign Up Genius account 

Additional Unfinished Business:

· Website Resources page updates & seasonal/event links on landing page to keep everything current.
· QR codes for various things (Donations, information, etc.) are available to incorporate into presentations, documents, and more. 

New Business:

· Procedure 2 Style Handbook needs to be updated - all documentation and presentations being distributed to membership and the public need to follow the procedures and follow the style guide. 
· An Ad Hoc committee is being formed to work on updating the style handbook. 

Committee Reports:

Technical Rescue Committee - Jeff Dahl	 	
· I’m still awaiting information regarding the PNW SAR Conference in October and how many members we can have there for the demo. I realize it’s still many months away, but I’d like to at least be able to notify volunteers to keep that day open on their calendars. I’m confident we can find non-WASART members to help us erect the tripod and such, but those present at the conference should have access to some of the other presentations, so I’d like TRT members to be able to take advantage of that.
· The last couple weeks have been very busy for RFR participants in relation to the course we just completed. We had pre-RFR training days on May 30 & 31, which most RFR participants attended. Last Tuesday, the training cadre group (Jeff, Zach, Joy, Alexis) did some scout-hiking with the RFR instructor (Josh Vincent) down in North Bend to nail down the training sites we would use for the course, and we planned what training components we would do at which locations.
· RFR went from last Wednesday through Sunday. The field days started at 8 (the last day actually at 7:30), and they went long, up to 10 hours the first day, and more than 8 each additional day. We definitely got our money’s worth! We covered all of the things we had hoped to, and I think it was a great success!
· RFR training, as well as discussion with Josh, highlighted some new gear that I will be looking into purchasing after discussion with the TRC. This includes new gear bags, additional edge pro, and perhaps a new litter. We may want to look into a fundraiser for some of this, but that can wait until decisions are made.
· Now that RFR is completed, I will be focusing more on the FTL weekend in August. It will take place in Enumclaw this year, and Joy and I already scouted sites nearby where we will have our mock rigging sessions, our packout, and our navigation course. We’ll do some work at Dyre Lake and at Mount Peak.

Information and Communications Technology - Leo Notenboom

· Nothing to report

Merchandise - Niccole Peters

· Sales - $200 at sheltering training
· Expenses - $391 short sleeve performance shirts

Supply & Vehicles - Greta Cook

· Insurance renewal - vehicle ID cards have been replaced in all vehicles; facility Certificates of Insurance (COI) have been sent to Enumclaw Storage and KCSARA HQ; COI’s for training facilities have been issued.
· AKC4 relinquishment status is still unchanged. 
· Communications underway with the Oregon Livestock Council to possibly take AKC4.
· W1 (Ford Transit Van) heater install had to be rescheduled due to scheduling error. Dave Peters is handling scheduling and drop off. 

Membership - Julie Shipman

· 118 members (including 2 new members)

Credentials - Kimberly Taylor

· As of 2026.06.08:
· 62 Deployable Members
· 2 of which are trainees - Paul Batchelder, ACO & Zachary Marentette
· A member was able to find a FEMA 800 training document and then take the online quiz despite the site still being unavailable. Working with this member to get the study guide link and will send this out to the membership.

Volunteer Management - Caroline Phelps

· One new mentee-mentor pair in April. 
· Post-RFR volunteer appreciation dinner happened on June 7 in North Bend. 

Finance Committee - Gretchen McCallum

· No  updates

UAS Committee - Jon Mercer

· Possible donation of DJI Air 2 from KC4x4SAR member.  Looking at getting it at the 4x4 general meeting which is tonight.  Will then work at getting a thank you/receipt letter.

Sheltering Committee - Vacant 
· City of Auburn is in the process of creating an animal sheltering plan. Jeanette met with the Emergency Management Coordinator and Emergency Manager to discuss how we can support each other. They do not currently have an animal control officer so calls are going directly to police for the time being. 
· EASApp™ is a stand-alone, web-based platform designed to make emergency pet sheltering simple, consistent, and accessible. Built with volunteers in mind, it replaces paper processes with an easy-to-use interface that works seamlessly on mobile devices, tablets, and desktop browsers. DARTCC (Disaster Animal Response Team Command Central), the developer, is offered the app at no cost to teams providing emergency pet sheltering - https://dartcc.org/solutions - we beta tested this a couple years ago and are looking at its viability for shelter use now.
· ReadyPets, still in development, deploying soon, allows owners to fill out information for pets so they can "pre-register" with the shelter with the animals information.
· SHAC is preparing for potential cooling and wildfire deployments following last month's EAS training. Always some new lessons learned to incorporate into the shelter deployment planning and operations processes.
· Vashon Island has reached out looking to cross train with sheltering, and possibly TRT. Communications are ongoing between Vashon Island and the sheltering committee (SHAC).
Outreach Committee - Vacant

· Upcoming and Past Events listed at end of Agenda
· WASART had several outreach events in the month of May. Thank you to everyone who helped out and made them such a success!


Fundraising - Vacant

· No updates

BOD Reports:

Lynn Snow, President:

· May answering service calls:  13

Angela Sorkin, Vice President:

· Committee chair check-ins are currently on-going.

Gretchen/Ritz, Treasurer:

· Total donations in June: $6,089 (2026), $4,899 (2025) 
· Total Revenue: $8,007 (2026), $5,552 (2025) 
· Total Expenditures: $18, 440 (2026), $17,371 (2025) 
· Includes annual insurance premium: $12,982 (2026), $12,511 (2025) 
· Net Revenue: -$10,431(2026), -$11 818 (2025) 

Joy Waugh, Secretary:

· May meeting minutes were approved and have been uploaded to the website and Dropbox. 

Lenore Marentette, Training Director:

· Greta provided a presentation to the Pierce Conservation District that was very well received
· First Aid/CPR: changes incorporated to contract; need to finalize format and send to Chief Pete for signature
· Transport Training June 27: 4 students registered incl. 3 with previous trailering experience

Public Relations:  Michaela Eaves

· Social media stats: Facebook:  18,712
·                                Instagram:   876         
                                           YouTube:  306

Advising Specialists:

Bill Daugaard:

· 2026 YTD deployments: 12
· 2025 YTD deployments: 10
· NASAAEP Summit presentation on ”Animals in ICS – State and Local Response” (Attachment)
· Deployment history (Attachment)


Noah Bernays: 

· Motion moved, seconded, and approved on 5/27/26 to accept new water rescue guidelines ("GUIDELINES_FOR_OPERATING_AROUND_WATER_V1_5.27.26"). Bill will reformat per style guide, after which they will be uploaded to Dropbox and website.

Good of the Order:

· There is a section in the resources page called owner support that talks about euthanasia. and end of life decisions, as well as grief. There is no link that goes directly to this section at this time. Consider putting a QR code to this section in all of the TRT vehicles for owner support. 


Upcoming Events

· 7/22/26 Hiking with Dogs - REI Issaquah
· 9/2/26 BCHW Tahoma Chapter Presentation (Greta)
· 10/31/26 PNW SAR Conference, large animal rigging demonstration (Jeff, Michaela, TRT)


Past Events:

· 5/28/26 Pierce County Conservation District co-presentation - Firewise Practices for Livestock Farms presentation (Greta) - via Zoom 
· 5/23/26 Exotics at Redmond Town Center Car Show (Dave, Jeanette, Carey)
· 5/14/26 SARposium - Carnation
· 5/8/26 BCHW Buckhorn Chapter Presentation (Greta)
· 5/7/26 King County Summer Hazards Seminar - KC EOC (Greta, Jeanette)
· 5/2/26 Puyallup CERT Presentation (Michaela)
· 4/24/26 Vertical World Lynnwood (Caroline, Lynn, Jeff, Joy, Dave)
· 3/19 King County OEM Quarterly Briefing Meeting capabilities presentation (Michaela, Angela)
· 2/7/26 9am-3pm - Tacoma Equine Horse Health Expo info table and presentation. Lakewood
· 1/13/26 6pm - Enumclaw Plateau Community Association - Presentation, Q&A - Horse trails and safety on the trail, Muckleshoot Library, Auburn (Greta, Joy, Tamie)







	Action #
	Description
	Assigned to
	Last Update

	26.02.04
	Succession Plan for Credentials
	Kimberly
	Assigned 2/4/26

	26.02.05
	Succession Plan for Membership
	Julie
	Assigned 2/4/26

	26.02.06
	Succession Plan for Bill Daugaard
	Bill D
	Assigned 2/4/26

	26.02.07
	Succession Plan Reviews of Current Docs
	All BOD with a current doc
	Assigned 2/4/26





