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1.0 DEFINITIONS

. Deployment: a “mission” or “call-out”; a distinct assignment of personnel and
equipment to complete a set of tasks related to an incident, emergency, evidence
search, disaster or search and rescue operation that occurs under the direction and
control of a local authorized official or in response to a request for assistance from a
private citizen.

. Training Event: a planned, non-emergency activity for the development, maintenance
or upgrading of emergency worker skills.

. Activity: any deployment, training event, meeting, work party, public outreach,
conference, etc.

. Activity Time: Includes reasonable transit time to and from any WASART activity.

2.0 POLICIES, PLANS, OPERATING PROCEDURES AND GUIDELINES

2.1 Document Structure

. Administrative and operational requirements, including its By-laws, shall be
established by WASART Policies.

. The means for carrying out Policy requirements shall be established by WASART
Plans.

. Specific methods for carrying out the Plans shall be documented in WASART

Operating Procedures. However, Operating Procedures need not always be enabled
by a formal Plan.

. Recommended methods for executing technical operations and/or qualifying personnel
to carry them out may be documented by Guidelines documents. Guidelines may be
incorporated into Operating Procedures.

. Information that must be documented in the course of WASART’s execution of its
policies, plans, and procedures shall be recorded on a series of Forms designated for
their specific purposes.

. Style and formatting of WASART’s command documents shall be defined by a formal
style guide and the documents shall conform to it.

WASART documents shall be hierarchical. That is, WASART Plans may not violate WASART
Policies, and WASART Operating Procedures and Guidelines may violate neither Policies nor
Plans.

Any current WASART member may request a change to a WASART document. Proposed
changes must be submitted to the Board of Directors (BOD) in writing. The Board will act
upon policy change requests at the next regularly scheduled Board meeting. Requested
changes to Plans and Operating Procedures will be acted on by the authorized approving
parties within 60 days. Disposition of each requested change will be reported to the requestor
in writing, by the WASART Secretary, within 60 days of disposition.

Revision: P 1 Date: 3/6/24
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Changes to WASART documents may be proposed, debated, and voted on electronically,
during meetings held by video or audio conference, or in live meetings. However, final
adoption of changes to WASART Policies shall be ratified by the Board of Directors in a
formal meeting prior to release of the revision.

2.2 Document Approval

WASART Policies shall be reviewed and approved by the Board of Directors and shall carry
the approval signatures of the President and Vice President on the cover sheet. Approval
signatures may be either electronic or hand-written.

The President and the leader(s) who are responsible for carrying out the plan shall approve
WASART Plans, and the approvals shall be recorded on the cover sheet.

WASART Operating Procedures, Guidelines, and Forms shall be approved by the
individual(s) who created the document and by the leaders who are responsible for
performing the activities controlled by the documents and recorded on the forms. Operating
Procedures and Guidelines shall carry the approval signatures of the approving parties.
Forms need not carry approval signatures.

2.3 Numbering and Revision Control

Each document of each category of Policies, Plans, Operating Procedures, and Guidelines
shall be assigned a sequential Arabic numeral beginning with 1, though Guidelines
incorporated into Operating Procedures need not be assigned separate numerals.
WASART’s By-laws shall be WASART Policy No.1. Document numbers shall not be re-
issued. All documents shall be revision-controlled. The original release of a document shall
be identified as “Revision: Original.” Subsequent revisions to the document shall be identified
by sequential alpha designators: Revision A, B, C, etc., but the designators | and O shall not
be used, as they may be confused with the numbers one (1) and zero (0). The cover sheet of
each document shall carry the document number, revision level, approval signatures, and
approval date of the current revision. Subsequent pages of each document shall carry the
document number in its header and its revision level and release date in the footer.

Each WASART form shall be assigned an alpha-numeric designator. Form designators shall
not be re-issued. The alpha character(s) shall be assigned based on the general activity in
which the document will be used. The numeric designator will be unique to the specific form.
All forms shall be revision controlled in the same manner as WASART documents. Each form
shall carry its alpha-numeric designator and its revision level in its footer.

2.4 Document Release and Control

WASART shall maintain a system of document release and control. It shall establish a list of
individuals who are authorized to make changes to documents and forms, and a means for
documenting who checks out documents for revision, and when. It shall maintain a master list

Revision: P 2 Date: 3/6/24
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identifying the current approved revision for each released document, and the current
approved revision shall be the controlling document in all cases. No document revision or
version shall be added to the master list until it has been properly approved in accordance
with Subsection 2.2, above.

WASART documents, except those containing confidential information, shall be made
available to members and the general public in a read-only format.-Confidential documents
shall be made available on a need-to-know basis via password access.

3.0 MEMBERSHIP

3.1 General Membership Requirements

These requirements apply to all WASART membership types.
3.1.1 Age Requirement

Minimum age requirement is 16 years to join and participate in WASART training, outreach
activities, and deployments. Membership and participation by persons under the age of 18
shall require written parental or guardian consent and indemnification and shall be conducted
under adult supervision. Situations where a single minor and a single adult are isolated
together should be avoided.

3.1.2 Documentation Requirements

All members shall complete and file all required Membership documentation with the
Membership committee upon application for membership. “Active” and “Organizational”
members, as defined by Policy No. 1, By-Laws, shall submit to a criminal background check
conducted by the Chair of the Membership committee or his/her designee, through an
appropriate agency.

All members shall provide a current copy of the following documents to the Membership
committee:

. A current and valid driver’s and/or vehicle operator’s license or other government-
approved form of identification
. A valid and current automobile liability insurance or other required vehicle insurance

for members operating any/all vehicles used for deployments or attending WASART
activities, classes, and training sessions
Members shall keep the above documentation current with the Membership committee at all
times. It is suggested that these materials be provided along with the dues at the beginning of
the year for returning members.

Criminal background checks shall be conducted for each Active, Organizational, and Auxiliary
member every two years from the date the applicant joined WASART. If convictions are
revealed, the matter shall be brought to the attention of the Board of Directors for discussion

Revision: P 3 Date: 3/6/24
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and resolution. The President or his/her designee shall notify the prospective member of the
Board’s decision if the decision is unfavorable to the prospective members. In such an
eventuality, $15.00 of the applicant’'s membership fee shall be refunded. The Board of
Directors shall maintain confidentiality on any matters under this paragraph.

3.1.3 Uniforms and Insignia

The WASART uniform must be visible and worn by WASART members when attending
trainings, deployments or outreach events. The basic uniform is the long- or short-sleeved
green t-shirt containing the WASART logo and 'ANIMAL RESCUE’ on the reverse of the t-
shirt. Other WASART logo clothing, such as the yellow jacket or black vest, is acceptable in
addition to the green t-shirt. WASART members shall not wear apparel promoting other
organizations when responding to a deployment.

The sale and distribution of WASART logo clothing shall be restricted to WASART members
in good standing.

The WASART uniform and insignia (including magnets and vehicle decals) may not be worn
or displayed when attending public demonstrations or political or religious activities unless
authorized in advance by the Board of Directors.

The design and placement of any insignia, patches, or stickers worn on the WASART uniform
must be pre-approved by the Board of Directors.

WASART and other agencies or organizations may, from time to time, issue or authorize
special insignia patches to commemorate particularly notable animal-related deployments or
events. WASART members are authorized to wear one patch of their choice on the left breast
pocket of their formal WASART uniform shirts, and one patch of their choice on the right
sleeve of their WASART parka, above the embroidered name. Appropriate insignia
designating veterinary or medical professionals may also be worn. Additional patches may be
displayed on the members’ backpacks, tactical vests, baseball caps, or other articles or items
of the members’ choosing. No displayed patch on WASART-logoed items shall be offensive
to the general public. WASART may disapprove the wearing, on items carrying the WASART
logo, of patches from organizations whose policies or methods are antithetical to WASART’s
standards of conduct. Members that wish to apply patches not issued by WASART to items
carrying the WASART logo shall request authorization from the WASART Board of Directors
prior to applying the patch.

3.1.4 Compliance

All members shall conform to WASART Bylaws, Washington Administrative Code (WAC)
118-04, Revised Code of Washington (RCW) 38.52, the WASART Code of Conduct, and
Standards of Conduct, Policies, and Procedures as outlined in this document, and shall timely
complete any other required federal and/or state certifications. Any member failing to conform
shall be subject to review by the Board of Directors. The Board may take action ranging from

Revision: P 4 Date: 3/6/24
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a discussion with the member, to a change in status to probationary member to termination of
membership.

3.1.5 Probationary Member

A Probationary Member is one who has received disciplinary action resulting in restriction or
suspension of certain privileges. The Board of Directors shall maintain confidentiality on any
matters under this paragraph.

3.1.6 Financial Obligation

All members shall pay membership dues at the level currently established by the Board of
Directors. Dues are payable on January 1 of each year and become delinquent after
February 15. Members whose dues are delinquent shall not be eligible for deployment,
regardless of their other qualifications.

To be considered a WASART member in any membership category, members must remain
current in their financial obligations to the organization. Failure to do so will result in the
individual being dropped from the membership rolls.

3.1.7 Identification Badges

King County Emergency Worker identification badges and accompanying Passport or
“threeup” badges will be distributed to WASART members who have successfully passed the
background check, completed their Mandatory Independent Study requirements, completed
at least one WASART training, and are current in their financial arrangements with WASART.
Possession of this badge confers Emergency Worker status on the holder but does not confer
automatic deployment eligibility status.

The badges' expiration date will be three years from the date of issuance.

ID badges must be worn on all deployments, when driving a WASART vehicle, or on official
WASART business.

3.1.8 Course Scholarships
No more than one fee-waiver scholarship will be granted for any single course occurrence.

Applicants for a fee-waiver scholarship must present a written request for the scholarship to
the WASART Board of Directors by at least the last regular BOD meeting before the date of
the class for which the scholarship is requested. The BOD meets on the first Wednesday of
every month. Should the scheduled BOD meeting not be held for any reason, the BOD will
not be obligated to act on the request. In such an eventuality, the request shall be considered
to have been denied.

Revision: P 5 Date: 3/6/24
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To ensure that such scholarships are granted only to individuals who are committed to
WASART and its mission, the BOD may, at its discretion, require that the person to whom the
scholarship is granted commits to a specified number of volunteer hours supporting WASART
activities, or responding to WASART emergency call-outs, as a condition of granting the
scholarship. Fulfillment of such a commitment shall be on the "honor system,” but may be
subject to review and audit by the BOD at its discretion.

Only one scholarship will be granted to any one individual, for that person's lifetime.

In the event of multiple requests for a scholarship to any one class presentation, the BOD will
consider all such requests, and decide whether to grant one, or no, scholarships based on its
own judgment and understanding of the bases for the requests. The decision to grant or deny
a request for a scholarship is the sole prerogative of the BOD and is not subject to appeal. In
making its decision whether to grant or deny any such request, the BOD shall not
discriminate on the basis of sex, race, color, national origin, religious affiliation, age or sexual
orientation.

3.2 Types of Membership

Types of Membership are defined in Policy No. 1, By-Laws.

40 STANDARDS OF CONDUCT

Specific examples of prohibited conduct that may warrant disciplinary action include, but are
not limited to:

. Violations of state or federal laws, procedures and regulations

. Actions or behavior in violation of WASART Bylaws, Code of Conduct, policies or
procedures while wearing any WASART logo or apparel, or during any WASART-
related event, such as a deployment, organizational activity, meeting or training
session

. The willful and/or repeated failure to follow the rules, regulations, policies or
procedures regarding mission call outs, or completing and submitting mission or call
out reports

. Failure to carry out direct orders of an Incident Commander, Strike Team Leader, Task
Force Leader, or other team leader, including a Safety Officer or rigging lead
. Leaving a team during a deployment or training without authorization

. Wearing WASART logo gear and/or identifying insignia such as WASART ID badge or
identifying oneself as a WASART member with response qualifications when
selfdeploying to a call-out or emergency to which WASART is not deploying

The Board of Directors shall deal with violations of these Standards on a case-by-case basis.

Revision: P 6 Date: 3/6/24
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5.0 COMPLAINTS

5.1 Grievances

A grievance is a complaint of a general nature that is not based on a specific rule or legal
violation or upon a specific administrative decision or lack of decision. The Board of Directors
may review a written grievance at any time.

5.2 Complaint Procedure

. Any member of WASART who feels that s/he is or has been the subject of prejudice,
harassment or discrimination, or who observes or is aware of such action, is
encouraged to contact any member of the Board of Directors. The complainant shall
decide if the issue is to be officially brought to the Board of Directors’ attention.

. Any member can file a complaint against another member if he or she witnesses or is
the recipient of behavior which is inappropriate, unsafe, not in accordance with these
Standards of Conduct, WASART’s Policies or Procedures, Code of Conduct, the
applicable WAC or RCW 38.52, or is illegal.

5.3. Complaint Resolution, Actions. and Responsibilities

Unless in conflict with other provisions of the By-Laws, the following procedure shall serve as
guidance for the Board of Directors to investigate any allegation of member misconduct,
whether or not it is associated with prejudice, harassment or discrimination:

5.3.1 Receiving Complaint

When a complaint is brought to the attention of the Board of Directors, the President shall be
notified within 24 hours. The President shall advise the rest of the Board of Directors of the
issue at hand within 48 hours of notification. A special closed Board of Directors meeting shall
be scheduled and a resolution of the issue reached, by a majority secret vote of the Board of
Directors members present, within 25 days of receipt of the complaint. All minutes and
discussion at this meeting shall be confidential. Minutes of the Board of Directors’ decision
shall include: names of Board of Directors members, Team Leaders (TLs), other members or
witnesses contacted, Board of Directors members in attendance, and the decision reached.
The Secretary shall keep a copy of the minutes. The Board’s decision shall be communicated
by the President by registered mail to the complainant and the complainee within five days.

5.3.2 Inappropriate Activity
If the Board believes any type of sexual activity or harassment involving a minor has

occurred, notification shall be made to the applicable law enforcement agency that has
jurisdiction.

Revision: P 7 Date: 3/6/24



28
&l A
WASART

Washington State
Animal Response Team

Policy No. 2: Administration Polic

Should the investigation of a matter involve harassment involving a member of another
organization or harassment by a WASART member (while functioning in a WASART capacity
and/or representing him/herself as a WASART member) of a non-WASART individual, the
matter shall be brought to the attention of the WASART President or other member of the
Board of Directors. If applicable, the matter shall be brought to the attention of the applicable
law enforcement agency and the other organization’s leadership.

5.3.3 Investigation

The complaint will be investigated by two members of the Board of Directors who shall
present their findings to the Board within 15 days of receiving the complaint. The investigation
may result in a Board of Directors’ decision to impose penalties deemed appropriate. In all
cases, the person against whom the complaint is lodged shall be afforded the opportunity to
review the complaint and respond to the investigators within 10 days of receiving the
complaint. In the event of a second substantiated incident, the member will be removed from
membership and required to return their King County and WASART emergency worker ID
badges to the BOD. The President or a designee shall notify King County Office of
Emergency Management (KCOEM) of the member’s removal within five days.

5.3.4 Documentation

The Board shall document the allegations and the results of the investigation, along with any
actions taken, in confidential minutes of any closed sessions held in regard to the incident. All
such records and associated documents (including investigator notes or records) shall be
placed in a sealed envelope and stored in a safe deposit box at WASART’s banking facility.
The envelope shall be marked with “Closed Board Minutes regarding “<member name>",
dated and marked “CONFIDENTIAL”. Any such sealed envelopes shall only be opened in a
closed Board of Directors’ session with a majority of the Board of Directors present, unless
otherwise specified by law. No notes or other records shall be retained by the investigators
once their investigation is complete.

6.0 LIMITATIONS ON MEMBERSHIP

6.1 Revocation or Cancellation of Membership

The Board of Directors may revoke or otherwise cancel an individual’s WASART
membership. This action usually occurs due to repeated or multiple infractions or may be
implemented for any single serious offense. The Board of Directors will notify the member in
writing via certified mail of its determination to revoke membership. The notice may also invite
the member to attend and speak at a Board of Directors’ meeting to discuss the Board of
Directors’ decision.
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6.2 Return of Property

Upon revocation of membership, an individual is required to return all WASART property
including WASART ID Badge and King County Emergency Worker badge, to any member of
the Board of Directors within 48 hours, or as otherwise instructed by the Board of Directors.

6.3 Removal from Leadership Position

A leadership position is defined as an officer or Advising Specialist on the Board of Directors,
the Chair of a WASART committee, or a Team Leader. Removal from a leadership position
shall occur because of inactivity, failing to meet requisite position requirements, poor
judgment, other inappropriate actions that compromise WASART’s reputation or integrity, or
as the result of a validated complaint.

Potential removal for inactivity or failing to meet requisite position requirements shall be
discussed at a regularly scheduled Board meeting, after the leader in question is afforded the
opportunity to respond to the Board’s concern. If the concern is sustained by the Board, the
leader in question shall be given 21 days to rectify the situation. The President shall notify the
leader in question of the Board’s decision within five days of the decision. The matter shall be
reviewed at the next regularly scheduled Board meeting.

Other causes shall be discussed by the Board at a Special Board Meeting, after the leader in
question is afforded the opportunity to respond to the Board’s concern. The removal process
shall be initiated by a Board member placing the matter on the agenda after providing the
Board members with five days’ advanced notice of the matter to be discussed. If the concern
is sustained by the Board, the leader in question shall be given 21 days to rectify the
situation. The President shall notify the leader in question of the Board’s decision within five
days of the decision. The matter shall be reviewed at the next regularly scheduled Board
meeting.

If two members of the Board deem it necessary, they can convene an emergency Special
Board Meeting within 24 hours by notifying Board members of the date, time, location, and
subject matter of the meeting. If the concern is sustained by a majority of the participating
Board members, the President shall remove the leader from office immediately.

7.0 ADMINISTRATIVE

7.1 Tentative Calendar of Events and Tasks

January + BOD meeting
» Financial Review committee annual audit

February + BOD meeting, including prior year P&L review
+ Financial Review committee’s report

March + General Membership meeting
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April

May
June

July

August

September

October

November

BOD meeting

BOD meeting
Finance committee meeting

BOD meeting
BOD meeting
Summer social event and graduation

BOD meeting
Appoint Election committee members

Training committee establish curriculum, dates, location and instructors

Appoint Bylaws committee members
BOD meeting

BOD m